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What I Wish Someone Told Me My First Month
Around 40% of managers with two years or less are struggling to support their team. Not on strategy — on a few ordinary
conversations nobody taught them to have. Each one is really two conversations: the one inside you, and the one across from you.

S E E  I T  ·  S AY  I T  ·  L E A D

1 THE PERSON WHO WANTED YOUR JOB
S E E  I T  —  I N S I D E  Y O U

The sentence that fires: “If I bring it up, I’m rubbing it in.” It’s protecting
you from feeling like the one who won — not protecting them.

S E E  I T  —  A C R O S S  F R O M  Y O U

Time does not do this work. Unnamed, it filters every interaction for a
year, and over-correcting reads as guilt or favoritism to the whole team.

S A Y  I T  —  T O  Y O U R S E L F

“I didn’t take this from them. I was handed it.”

S A Y  I T  —  O U T  L O U D

2 THE MESS YOU INHERITED
S E E  I T  —  I N S I D E  Y O U

The sentence that fires: “I need them on my side.” Joining in on the last
manager is a bid for alliance — about your standing, not the mess.

S E E  I T  —  A C R O S S  F R O M  Y O U

Trust in immediate managers sits near 29%, down sharply in two years.
They’re learning what you’ll say about them when they’re not in the
room.

S A Y  I T  —  T O  Y O U R S E L F

“I don’t have to judge the past to own what’s next.”

S A Y  I T  —  O U T  L O U D

“I wasn’t part of the original decision, so I won’t speculate about
why it was made. I do want to understand how it’s affecting the
team. I’m responsible for what happens next. Here’s what I’m
changing now, what I’m still reviewing, and when I’ll update you.”

3 THE DAY YOU REALIZE SOMEONE IS SCARED OF YOU
S E E  I T  —  I N S I D E  Y O U

The sentence that fires: “That’s not about me.” It’s defending your
picture of yourself as the approachable one. Your title changed the room
regardless.

S E E  I T  —  A C R O S S  F R O M  Y O U

Psychological safety was Google’s strongest team factor; when opinions
count, turnover can drop by about a fifth. Hidden problems come back
bigger.

S A Y  I T  —  T O  Y O U R S E L F

“Their fear is real whether I earned it or not.”

S A Y  I T  —  O U T  L O U D

T R Y  O N E  T H I S  W E E K

1. Catch the sentence before you answer, then name the job competition out
loud, privately, in the first two weeks.

2. Own one inherited mess: what’s changing now, what’s still under review, and
when you’ll update them.

3. When someone brings bad news early, thank them, ask questions before
conclusions, and don’t punish the raising.

Pick just one — small reps beat big plans. Want the five-day version? Grab a
Challenge Sheet at theworkingleader.com/challenge-sheets.

L E A D

Every good manager had a clumsy first month. Nobody narrates it later. The order
is see it, then the words, then the evidence — and the confidence shows up
behind you. The first person you lead is you.

R E M E M B E R  T H I S

“The best time to plant a tree was twenty years
ago. The second best time is now.”
—  T R A D I T I O N A L  P R O V E R B

Usually called Chinese, probably older than anyone can source. There’s
no version where you go back and start well.

G O  D E E P E R

Grab the free starter toolkit — checklists, scripts, and this week’s
challenge — at theworkingleader.com.

Y O U R  N O T E S  ·  T H E  S E N T E N C E  Y O U  C A U G H T  ·  T H E
O N E  T H I N G  Y O U ’ L L  D O  D I F F E R E N T L Y

You can do this!
– Matt

See it. Say it. Lead.  ·  Get the free tools → theworkingleader.com Free blueprints & checklists · The Working Leader Weekly (Mondays) · Subscribe on YouTube

“I know you were interested in this role, and I don’t want to pretend
that doesn’t change things between us. I’d like to hear your
perspective and understand what you want next. I want to support
your growth, and I also want us to be clear about how we’ll work
together.”

“I want you to hear this clearly: when something goes wrong, bring
it to me early. I’ll focus first on understanding and fixing the
problem, and we’ll be fair about what happens next. You will not be
punished for raising the issue honestly and early.”


